* b E - 2 9 4 0 % A

DE-2940

B. Sc. (Home Science) (Sem. I) Examination
March / April - 2016
Principles & Practices of Management
(Level VI-1)

Time : 2 Hours] [Total Marks :
YA-ll | Instructions :

(1)

/7 Al salda g Casilaell (@oidl Grizadl uz wagy audl. ~\ Seat No.:

50

Fillup strictly the details of g~ signs on your answer book.
Name of the Examination :

"| B. Sc. (Home Science) (Sem. I) |
Name of the Subject :

"l Principles & Practices of Management |

Subject CodeNo.| 2 || 9 || 4 || o | e-SectionNo. (1.2....) | Nil ] Students Signature J

\

\& ~/

(2) uausml g4 50 Ul B, ol o sl V. 835w (1) s el B,

There are 50 questions. Each question carries one (1) mark and all are

compulsory.
(3) &35 uadl slwyds senn s WAL Qs wie .

Read the question carefully before selecting the correct option.
(4) wilufa A agoRdy Sredl Risidl salel MMl »uadl.

Statistical and logarithmic tables will be supplied on request.
(5) saumled al2Es 3asyder-dl Gulol 4 usdl.
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1 A 2@ vqHId @duaq, g 529, Aos 539, Ut 59, sBid
539 v [HARL 9 2L Ul L. 4 21l 8.

(A) 0% 2R 23
(B) 8-d 3dd

(C) A W sl@e
(D) lelar A

“To manage is to forecast and plan, to organize, to command, to co-ordinate
and to control”, this definition is given by :

(A) George R Terry
(B) Henri Fayol

(C) Mary Packer Follet
(D) Oliver Shelden

2 | -l Ugll © FHl Gl&l Aldlael A sy Ba sl
ladl o 8.

(A)  AldlaRBL
B) 250dl®
(C) »uyMs Al
(D) ubas -2md

are open system which have continuous interface with the external
environment.

(A) Environment

(B) Technology

(C) Modern Organizations
(D) Public Enterprise

3 dwds ved s sudl Qaisdl
(A) sdl
(B) 4y ugli
(€©) [asuq
(D) ds-ls
Management is an of getting things done.
(A) Art
(B) Good way
(C) Science
(D) Technique
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4 dnasly sl Yl aoflswl srg 2 2yMs a8l ©,

(A) (1) 2ulost (2) Sl (3) -l (4) -umii (5) oo

B) (1) @il (2) Aoten (3) Fysdl (4) €raell (5) FHeisteu

©) (1) 2l (2) Aos (3) sl (4) Al (5) Faawl

D) (1) @il (2) Aoteet (3) A (4) vpuq (5) Mol

The modern trend is to classify managerial functions into five categories :

(A) (1) Planning (ii) Objectives (ii1) Materials (iv) Money
(v) Market

(B) (i) Planning (ii) Organizing (ii1) Staffing (iv) Directing
(v) Controlling

(C) (1) Planning (i1) Organizing (iii) Methods (iv) Men
(v) Controlling

(D) (1) Planning (ii) Organizing (ii1) Materials (iv) Forecast
(v) Controlling

5 AWML ¥S 8.
(A) Add Aladl ulza
(B) Alssd dq
(C) Gauled
(D) s % AR AURUdl 2%
Management is a :
(A) Continuous Process
(B) Specific Body
(C) Production
(D) Single use Plan

6 e, L 2 AR O, ¥ dALASlH 5191 U 3 20l A28+ MRS,
elRagll due Hi-w 82 8.
(A)  Hiqul
(B) Hl-uall
(C) Hduwds
(D) dlaAls
A is a person who performs the managerial functions of planning,
organizing, staffing, directing and controlling :
(A) Anthropologist
(B) Psychologist
(C) Manager
(D) Professional
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7 dAlasdl Yoy 8q ... A YA IR AYIRAHE A4IR Gadlel ddld §1d 9,
(A) aydy Al Aqula
(B) Al8sL
(C) Adn
(D) sdasdl
Management seeks to obtain maximum out-put with and efforts.
(A) Minimum resources
(B) Customers
(C) Satisfaction
(D) Workforce

8 <flAuniell &3 [tie 12 el ?
(A) Al Ayagl €y o,
(B) Ayl [afauala quad Ny o,
(C) AAa-ts @3u Alus L.
(D) Al v s [[Rre B o,
Which of the following statements is not true ?
(A) Management is goal oriented
(B) Management is a multidisciplinary subject
(C) Management is not universal in nature
(D) Management is a distinct process

9 ALSS] AHIEIA AL AdlN AQRAAAL ... H12 vol o %L O,
(A) AW3AR
(B) adl 384 i+ (s 529
(C) Y&

(D) aeldale

Satisfaction of customers is very important for the of the business.
(A) Employment

(B) Survival and growth

(C) Security

(D) Controversy

10 AA-umidl s (a1 Aol ?
(A) AA@--) Aol el u 2vd sdL A 8.
(B) ALyl 835 AdAIY HI2 @d- vud wReta 9.
(C) AAan sofld HAdl uaciiql A3l F3Rud <l
(D) e dUlaglla vakt ©.
Which of the following is not true ?
(A) Management relates to execution of decisions
(B) Management is a life giving element in every business
(C) Management does not require co-ordinated human efforts
(D) Management is dynamic
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11 . A e oflo wiAdl 2q ol A s1d 53 aq.
(A) A4+
(B) Hdl ud
(C) Hdsd+
(D) ¥WU
means getting the work done through and with others.
(A) Management
(B) Human efforts
(C) Administration
(D) Motivation

12 Ad™l........... A UL 1A O i o AU AL MY QA 8.
(A) s1d s2R
B) Rala
(C) wss
(D) A-il
Satistied are co-operative and contribute to the goals of the
organization.
(A) Workers
(B) Conditions
(C) Customers
(D) Policies

13 ey A sl Mugls, uded(l, didld, s w1 alsasd 51 yedisq
Sl A AsnRa O,
(A) a8l
(B) oL+
©) =l
D) [Mu=eL
The function of Management pertains to recruitment, selection,
training, development and appraisal of personal.
(A) Staffing
(B) Organizing
(C) Leadership
(D) Controlling

14 A-niell sl elanl gR ugfzi-l s>0avie »ia axd yulor due
AlSlel due (e s3 gaeisld-l elanl Gau~t 53 8 7
(A) AR A
(B) eragll
(C) Ads+
D) [Mu=eL
Which of the following functions involves identification and grouping the
activities to be performed and dividing them among individuals and creating
responsibility?
(A) Staffing
(B) Directing
(C) Organizing
(D) Controlling
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15 .ol & s1da sl 29, el suudl, yasl sdl axy Bulella Aga
Y3 uikg.

(A)
(B)
©
(D)

U8RI

BN

glRqe(l
siAv Aun

involves determining the course of action, giving orders and

instructions and providing dynamic leadership.

(A)
(B)
©
(D)

e .....

(A)

(B)
©
(D)

17 ...

Motivations
Supervision
Directing
Staffing

...... Al el 215 ABd ol ofloy al>d Yol lsdl uslazadl ubal.

Aedle
AL~
g
PEII]
is the process of passing information from one person to another.
Communication
Leadership
Management

Motivation

.......... A v fladl sHAN YA U 529 A s12

ML il 1Ll JY GuElal 52 8 dxl vkl s3 ddid 9.

(A)
(B)
©
(D)

glRqe(l
BN
V1%~
BRI

is necessary to ensure that the subordinates are following the

instructions given to them and using raw materials, machines etc. properly

(A)
(B)
©
(D)

Directing
Supervision
Planning

Controlling
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19

20

Ml 2da Y18 Hosel ua svila-dl A5l sl uBal ¥ evia AdNsRs
8 3 dl d sl sl wBaA L CACICRE

(A) [Ra=eL

(B) eragll

(C) Hdsd+

(D) Azwas-

The process of checking actual performance against the agreed standards
with a view to ensuring satisfactory performance is

(A) Controlling

(B) Directing

(C) Co-ordination

(D) Communication

Maal sl el usd saldl, suAlet saldl i e sl el
] 2L F2laAl Rigld e 8.

(A) 8l

(B) usa sdl

(C) ¥V A

(D) ¥-dlsel

“The subordinates should be given an opportunity to take some initiative in
thinking out and executing the plans”. This is Fayol’s principle of

(A) Order

(B) Initiative

(C) Scalar Chain

(D) Centralization

el s921020 012 13 dd- saL 2 Gudl Aol ARSI vl 21
AR A H2AddL €lal A8, L F20d-A ... [usgid 8.

(A) % ¢la-l-l Rigid

(B) UM Rgld

(C) sl Rardil Rgid

(D) usa $Adl.

“The superiors in the organization should be experienced and good natured
so as to deal with the subordinates in a proper manner.” This is Fayol’s
principle of :

(A) Espirit de corps (Union is Strength)

(B) Equality

(C) Stability of Tenure of Personnel

(D) Initiative
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22

23

il £ &3 svilaxl Rgid el ?
(A)  sidd e

(B) =l iladl.

(C) AAan-l adauHiddl

(D) Rardl

Which of the following is not Henri Fayol’s Principle of Management ?
(A) Division of work

(B) Order

(C) Universality of Management

(D) Stability

e <L Ha Yool Al 5O uBanl sl sl usain d 59 dd 529, d
SIBL 52 Vil SUIR Al olloldl ottl o (Meldl sl udal daiy ©.

(A) sl Ayq

(B) ¥+

(©) [Mu=wl

(D) Ao+

According to Killen, is the process of deciding in advance what
is to be done, who is to do it, how it is to be done and when it is to be done”.
(A) Staffing

(B) Planning

(C) Control

(D) Organizing

(13

AL 56 UBARL SRl vuaAR w0l whaL dxy duHL Hie Al
Aoy, [Heldl dail »ud 8.
A) wil
B) [Malddl
(C) Ax+
(D) Gaule
involves anticipation of future course of events and deciding
the best course of action.
(A) Activity
(B) Determination
(C) Planning
(D) Production
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25

26

[sciril AogerAo-L Heled Hie 2138 218 AlssA YHHl ¥ [rgd >l
SJAML 2L SO d L IRIL S RERCTO L

(A) el 2ule+
B) ddlosna e«
(C) s AagR Hi2x
(D) eselsa A,

Detailed planning for a particular unit for the day to day guidance of personnel
is planning.

(A) Sectional Planning

(B) Divisional Planning

(C) Operational Planning

(D) Tactical Planning

S wBL el ARNYAD AASL ..., gl 8.
(A) 54l 20 ad wyql quR

B) 1dl5ay

(C) 5ad ol 10 ai

(D) 20 ad ol quiR

Long range plans range from

(A) 5 years to 20 years or even more

(B) 1 year to 5 years

(C) 5 years to 10 years
(D) More than 20 years

VAWIRS AUAXA ... €lq A,
(A) Alssy

B) UG

(C)  »iiyel

(D) doUd

An effective plan should be :

(A) Specific

(B) Uncontrollable

(C) Incomplete

(D) Non-Integrated
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28

29

30

| 018 sHAIT AL Aol UA ol GHL Ald=iell MY gl AL ...........
UHIEL ddld 6,

(A) A JAlE-

(B) HU5a dAlan

(©) lusil

D) R AR

The line organization represents the structure in a direct vertical relationship
through which the flows.

(A) General Management

(B) Marketing Management

(C) Authority

(D) Finance Manager

.......... ALl 2AMlSIA Ul A >0 naledl a8 8,

(A) -

(B) L

(C) ollf s s

D) sddla

In organization, the authority flows from top to bottom.
(A) Line

(B) Big

(C) Board of Directors

(D) Functional

CERDRRERCTON

(A) 2% Hedis 2 Al ds<lls

(B) MM Yis A A dsls

(C) %L Hedis v A ds-ls

(D) MAH YAis 2 AU ds-ls

PERT is

(A) Planning Evaluation and Research Technique
(B) Program Evaluation and Review Technique
(C) Planning Evaluation and Review Technique
(D) Program Evaluation and Research Technique

CPM 224 .............

(A) $lélsa wa ugla

B) sldsa vuH skt

(C) [FMa{ld U2 ugla

(D) [-fld wse uglt

CPM is :

(A) Critical Path Method

(B) Critical Program Method
(C) Controlled Payment Method
(D) Controlled Project Method
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31 PERT -l CPM il 6=l .............. 6.
(A) BHd sl usld
(B) AU s12lsd ugli
(C) UMY -

(D) YU U3

PERT and CPM are :

(A) Cost Estimate

(B) Time Critical Techniques
(C) Time Spans

(D) Projects

32 dlelguAsly (HaARL AL L. =R ds<lls .
(A) vl
(B) AL
(C) ~uylHs
(D) YU U3
Budgetary control is a technique of control.
(A) Traditional
(B) General
(C) Modern
(D) Corrective

33 [HaEse w0 51 1A Yool .

(A) (1) dRedd @dld 529 (2) 2uiad WDoeuy (3) Hlkel wa suasdl
el sl (4) YUR adlaal w2 Bul sl

@) (1) 2uuad oy (2) NV el 529 (3) Hireda 2uiar wvumell
sl (4) YaR dlaar w2 Ba sl

© (1) 3R caar 12 Bun sdl (2) Butiasd Hedy (3) e 0d sviiasl
avuell (4) D@ enfid sl

D) (1) 2eiarl avuxel (2) Bvia-dl Moy (3) Dela wifld $q
(4) JUR dlaal W2 B sl

The correct order of the process of control are :

(A) (1) Establishment of standards (ii)) Measurement of performance
(1)) Comparing performance with the standards (iv) Taking
corrective action

(B) (1) Measurement of performance (ii) Establishment of standards
(1)) Comparing performance witht the standards (iv) Taking
corrective action

(C) (1) Taking corrective action (i) Measurement of performance
(i) Comparing performance (iv) Establishment of standards

(D) (1) Comparing performance (ii)) Measurement of performance
(iii) Establishment of standard (iv) Taking corrective action
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34 ARIAL Al $8 4] AUIR A5 UL AL 14 A sAL UBL AL €A ds ...,
a3 vy ©,
(A) Al [ig
B) [Bud ig
(C) ds-da [bg
D) A g

The volume of sale at which there is no profit and no loss is known as

< 2

(A) Sales Point
(B) Cost Point
(C) Break-Even Point
(D) Zero Point

35 @il . Bl 51 USIR i Sl AvaL dHe L sl W
56 st w3RuUUd 8 d A8l sl p0d 9.
(A) st yeusael
B) s [v1darR aglq
(C©) [P sd
D) s avi+
______ helps in determining the number and kinds of jobs and
qualifications needed to fill these jobs.
(A) Job Analysis
(B) Job Specification
(C) Specific Jobs
(D) Job Description

36 stdarld e s Wiee [ agiq el L l Guos €.
(A) sldyussel
(B) uglau-ll w414
(C) s gvlaq HedisH
(D) AWRS Hidl>d.
Job Description and Job Specification are the immediate products of
(A) Job Analysis
(B) Systematic Approach
(C) Performance Appraisal
(D) Effective Manpower

37 (Mgl ddl -l el L 8.
(A) 2dRs wldl
(B) 6L&l wldl
(C) dRs Al 247 oll&l Aldl oA
D) 89 A€l

Sources of recruitment may be :

(A) Internal Source

(B) External Source

(C) Internal Source and External Source Both
(D) None of these
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39

40

................. L s Al ugl © Ul s> szl YeisHHl
MR A $HHL CNsAUML d O,
(A)  euv
(B) Y »uqg
(C) Aslie yeuis+
(D) oA [aet1ol
is a simple process of placing employees in a rank according to
their job performance.
(A) Supervision
(B) Ranking
(C) Check-list Appraisal
(D) Forced Distribution

[ad1d 1 - A 34 g AL sl AL AvR]l sl 241 218 YRl
ualt 8.

i 2 - Adul aeumell sdl s Bl ey sl ofln e3s
sl auell sami 2ud 8.

(A) 122 6iq L 9.

(B) 13 2 g 8.

(C) 1vlg 220y 6.

(D) 1 2 2 6iq w2l 9,

Statement 1 : Paired Comparison is an improvement over simple ranking.
Statement 2 : In paired comparison each employee is compared with every
other employee

(A) 1 and 2 both are true

(B) 1 1s true, 2 is false

(C) 1 is false, 2 is true

(D) 1 and 2 both are false

A-nidl 21 uglanl stdeviiad Heis sUR d ¥ Al3ds sltRRL adi2-l
uglidl yeuis sl auid d @l>d (A8 dldid ddey dug Ad6.

(A) 38l

(B) %%l [aei1-

(C) ol ol Heuis+

D) Alss 20l Ba

Under this the appraiser is required to write down his impression about the
person being appraised in an unstructured way.

(A) Ranking

(B) Forced Distribution

(C) Unstructured Appraisal

(D) Graphic rating Scale
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[ 1 - 2dR vl s Hleddq i YUIRAML Hed A S,
(a1 2 - 2Ll GualeL-l diellHe Yedis saHl 6y 6,

(A) 1 249 2 o=y AL S,

(B) 1%g 2 Ay B,

(C) 141y 27 2 Wig .

(D) 1 2 2 ol vl2L 8,

Statement 1 : Rating helps in guiding and correction of employees
Statement 2 : Rating can be used to evaluate the training progrms.
(A) 1 and 2 both are true

(B) 1 1s false, 2 is true

(C) 1 is true, 2 is false

(D) 1 and 2 both are false

Y55 1A GUR ARd W2 [RRY R daR sl 20 © -l @l

[afay usiel adeis-l wor u3 8.
(A) ol [aeiw-

(B) Aslie yeuis+

(C) 3l

(D) wsls Aol Ba

Various statements are prepared in such a manners that they describe various

types of behaviour of an individual on a particular job.
(A) Forced Distribution

(B) Check-list Appraisal

(C) Ranking

(D) Graphic Rating Scale

A-ui] el 21 2L UL A S 7 Al g 539 A 589 2 dHHl Al

1oy, GUALRL T d UMIEL 52 O & €l d A6
(A) eragll

B) qul

(C) Azwas+

(D) wal

is telling people what to do and seeing that they do it to the best

of their ability.

(A) Direction

(B) Preparation

(C) Communication
(D) Activity



44

45

46

[Ei 1 - 2uu i goe MAaal 9ol studlaiq sl ur g uudl 2.
(a1 2 - euiRu 21 20e sHARPA s12031 Hee s sl s1d wiesl A
g sl widl .

(A) 1v0g 22 0y 9.

(B) 122 6~ ALY,

(C) 1AL S ¢ 2 v1g 8.

(D) 1 2 2 ol vl2L 8,

Statement 1 : Supervision signifies overseeing the subordinates at work.
Statement 2 : Supervision means helping workers solve their work problems.
(A) 1 1s false, 2 is true

(B) 1 and 2 both are true

(C) 1 is true, 2 is false

(D) 1 and 2 both are false

A-umidl L. UsRAL Adl g Holld wel o s w0 6,

(A) oA

(B) aAdl»

(C) wlRRuda

(D) Asles

An leader is one who gives orders only after consulting the

group
(A) Free-Rein
(B) Laissez-Faire
(C) Participative
(D) Autocratic

[ 1 - Mg ARl Adl {laal aolql stz d 58 d wael saul
5% Ul 8.

(41 2 - M5 AL Adl 21g A4D & 8 3 LSl Yod: YAl 112 511 Sl
QY 8,

(A) 122 6iq L 9.

(B) 1 i 2 6iq vl 9,

(C) 1013 29 2 vig 9.

(D) 1 vl 2 2 Ay 9.

Statement 1 : An autocratic leader makes his subordinates act as he directs.
Statement 2 : An autocratic leader assumes that people basically work for
money.

(A) 1 and 2 both are true

(B) 1 and 2 both are false

(C) 1 is true, 2 is false

(D) 1 1s false, 2 is true
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47 Adadl el gl 2uHRa1 aniz Al dAd AdlsR Wy 9.

(A)
(B)
©
(D)

(A)
(B)
(©)
(D)

48 ...

49 ...

wlRudla
Mg AAnuIzL
§136+

Al 32

leadership style increases the acceptance of management’s ideas.

Participative
Autocratic
Free-Rein
Lassez Faire

........... USIRAAL Al ATl € AN S,

#l25+

Mg Al
wRRudla
S o «dl.

leader avoids power.

Free-rain

Autocratic
Participative
None of these

............. 4 Agcadl uella wslt ssami »ud 8.

M52 ARl
gl
uiR{ludla
AL AR

is also known as permissive style of leadership.

Autocratic
Free-Rein
Participative
Consultant

50 HHAPNR A .eeriinnnnnnn. U] 2l 8.

(A)
(B)
©
(D)

iy &l
NRBUL e H3
fludl X m Y
Ayl z

McGregor proposed the theory of :

(A)
(B)
(©)
(D)

Expectancy

Motivation — hygiene mode
Theory X and Theory Y
Theory Z
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