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There are 50 questions. Each question carries one (1) mark and all are
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Read the question carefully before selecting the correct option.
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1 Al 83 83 3@lla-l Rigid el ?
(A)  AAan-l adaHiAdl
(B) [Rardl
(C) sdd [euw+

(D) 2l 2iadl.

Which of the following is not Henri Fayol’s Principle of Management ?
(A) Universality of Management

(B) Stability

(C) Division of work

(D) Order

2 Bad A ud Yoo lAusiell 5O uBanl s sdl usale d $9 a5, d
SIBL 52 Vil SUIR Al olloldl ottl o (Meldl sl udal daiy ©.
(A) [Ra=eL
(B) oL+
(€) sl Ay
(D) A%

According to Killen, is the process of deciding in advance what
is to be done, who is to do it, how it is to be done and when it is to be done”.
(A) Control

(B) Organizing

(C) Staffing

(D) Planning

(13

30 Aumiell 56 uBAML eRAL 20a-R WAL e dH Axsil Hi2 Al
Aoy, [Heldl dail »ud 8.
(A) A%
(B) Guled
(C) wal
D) Malddl
involves anticipation of future course of events and deciding
the best course of action.
(A) Planning
(B) Production
(C) Activity
(D) Determination
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4 sl Aot Heledd 1 238 21 AlssA M2l ¥ [Hrgd sule-
SJAML 2L SO d L IRIL S RERCTO L

(A) M5 AagRR Hi2x
(B) eselsa A%,
(C) (ool »ule+
D) ddlone e«

Detailed planning for a particular unit for the day to day guidance of personnel
is planning.

(A) Operational Planning

(B) Tactical Planning

(C) Sectional Planning

(D) Divisional Planning

5 89 weL alell el HAs ... gl 8.
(A) 5 ad ¢l 10 ai
B) 20 a¥ ol quiR
(C) 54l 20 a¥ yaL QiR
D) 1l 5ad
Long range plans range from
(A) 5 years to 10 years
(B) More than 20 years
(C) 5 years to 20 years or even more

(D) 1 year to 5 years

6 AWRS AN ...l €ld AN,
(A)  iyel
(B) U3
(C) AssA
D) ARABId
An effective plan should be :
(A) Incomplete
(B) Non-Integrated
(C) Specific
(D) Uncontrollable
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7 LR sHAIRAL A6l U ol GHL Aldiell v gL AL ...
UHIRL oldld €9,
(A)  lusil
B) [d AR
(C) A JAlE-
(D) 3ol dAAe-
The line organization represents the structure in a direct vertical relationship
through which the flows.
(A) Authority
(B) Finance Manager
(C) General Management
(D) Marketing Management

8 il AoteHl 2SR GuYL 1A 211 walsHl a8 ©,
(A) ollf s s
B) sddla
(C) ad+
(D) ™2l
In organization, the authority flows from top to bottom.
(A) Board of Directors
(B) Functional
(C) Line
(D) Big

9 U Sl sdawr ?
(A) 2% Hdis v A ds-ls
(B) MM Yis 2 AdA ds-ls
(C) 1%~ Hedis = AU ds<lls
(D) MH YAis A Ay dsls
PERT is
(A) Planning Evaluation and Review Technique
(B) Program Evaluation and Research Technique
(C) Planning Evaluation and Research Technique
(D) Program Evaluation and Review Technique

10 CPM %i2d .............
(A) [R-{ld ud-e uglt
(B) [M-{ld wwse uglt
(C) $lélsa wa ugla
(D) sldsa vuH skt
CPM is :
(A) Controlled Payment Method
(B) Controlled Project Method
(C) Critical Path Method
(D) Critical Program Method
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11 PERT L CPM il 61~ .............. £,
(A) A™Y W~
(B) YU $7U3
(©) [BHd sl usld
(D) WY s12lse ugla
PERT and CPM are :
(A) Time Spans
(B) Projects
(C) Cost Estimate
(D) Time Critical Techniques

12 vlelguaAsly [HE=e0 20 ... =R ds<lls .
(A) 2uyHs
(B) YU $7U3
(C) MWL
(D) AL
Budgetary control is a technique of control.
(A) Modern
(B) Corrective
(C) Traditional
(D) General

13 (ME=m Bl =) 4 1A Yool ©.

(A) (1) 3R aaar 12 Ba sdl (2) Butiasd Hedu (3) e 0d sviiasd
avuell (4) D@ enfid sl

B) (1) 2eiarl avuxel (2) Bvia-dl Moy (3) el wild $q
(4) JUR dlaal W2 B sl

©) (1) DRed-d 2anlld s2q (2) 2utiadg Mo (3) el wd vl
el sl (4) YuR dladl M2 Bul sl

D) (1) 2uuad Doy (2) NV e 529 (3) Hireda 2uia- wvumsll
sl (4) YuR alaal w2 Bal sl

The correct order of the process of control are :

(A) (1) Taking corrective action (ii) Measurement of performance
(i) Comparing performance (iv) Establishment of standards

(B) (1) Comparing performance (ii) Measurement of performance
(iii) Establishment of standard (iv) Taking corrective action

(C) (1) Establishment of standards (ii) Measurement of performance
(1)) Comparing performance with the standards (iv) Taking
corrective action

(D) (1) Measurement of performance (ii) Establishment of standards
(1)) Comparing performance witht the standards (iv) Taking
corrective action
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14 Qe ) 58 5l AR ASL URL <Al €14 e AsALURL AL A A ...,
a3 vy ©,
(A) ds-da [bg
B) A g
(C) Am [ig
D) Bud lig

The volume of sale at which there is no profit and no loss is known as

< 2

(A) Break-Even Point
(B) Zero Point
(C) Sales Point
(D) Cost Point

15 AAumidl ... Bl 51 USIR i Sl AvaL dHe L sl W
56 st w3RuUUd 8 d A8l sl p0d 9.
(A) [FBaa sl
B) s avi+
(€) st yeusel
(D) sdd [vardaR aglq
______ helps in determining the number and kinds of jobs and
qualifications needed to fill these jobs.
(A) Specific Jobs
(B) Job Description
(C) Job Analysis
(D) Job Specification

16 sdaeiq 2 s Hiee [otdaR agi s ela L l Guos €.
(A) s1d gulldsd HedisH
(B) AIRS Hi-dl>d.
(C) sldyussmel
(D) uglau-l w414
Job Description and Job Specification are the immediate products of
(A) Performance Appraisal
(B) Effective Manpower
(C) Job Analysis
(D) Systematic Approach

17 gl wldl 2ol sl L 8.
(A) HidRs dldl 247 ol&l 2ldl oA
B) 59 A€l
(C) 2dRs wdl

(D) 6L&l ¥l

Sources of recruitment may be :

(A) Internal Source and External Source Both
(B) None of these

(C) Internal Source

(D) External Source
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20

................. L s Al ugl © Ul s> szl YeisHHl
MR A $HHL CNsAUML d O,
(A)  Aslae yedis+
(B) ol [aei1ol
(C) guldv
(D) Y g
is a simple process of placing employees in a rank according to
their job performance.
(A) Check-list Appraisal
(B) Forced Distribution
(C) Supervision
(D) Ranking

[ad1d 1 - A 34 g AL sl AL AvR]l sl 241 218 YRl
ualt 8.

i 2 - A8l qviHell sdl 20 uBAml evs sHARAL ol e3s
s AvuHR(L scHL 2Ud 8,

(A) 1v0g 22 0y 9.

(B) 1 i 2 6iq vl 9,

(C) 12 6iq AL 8.

(D) 1 AR 2 g 8.

Statement 1 : Paired Comparison is an improvement over simple ranking.
Statement 2 : In paired comparison each employee is compared with every
other employee

(A) 1 is false, 2 is true

(B) 1 and 2 both are false

(C) 1 and 2 both are true

(D) 1 1s true, 2 is false

A-nidl 21 uglanl stdeviiad Heis sUR d ¥ Al3ds sltRRL adi2-l
uglidl yeuis sl auid d @l>d (A8 dldid ddey dug Ad6.

(A) odRel ol yedis+

B) Alss 20l Ba

(C) 3-8l

(D) weR%cAY] [aei1<

Under this the appraiser is required to write down his impression about the
person being appraised in an unstructured way.

(A) Unstructured Appraisal

(B) Graphic rating Scale

(C) Ranking

(D) Forced Distribution
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[ 1 - 2dR vl s Hleddq i YUIRAML Hed A S,
(a1 2 - 2Ll GualeL-l diellHe Yedis saHl 6y 6,

(A) 1A 22 v1g 8,

(B) 1 7 2 ol vl2l 8,

(C) 12 6=t AL 8D,

(D) 1%1g 2 2 Ay B,

Statement 1 : Rating helps in guiding and correction of employees
Statement 2 : Rating can be used to evaluate the training progrms.
(A) 1 1s true, 2 is false

(B) 1 and 2 both are false

(C) 1 and 2 both are true
(D) 1 1s false, 2 is true

Y55 1A GUR ARd W2 [RRY R daR sl 20 © -l @l

[afay usiel adeis-l wor u3 8.
(A) S

B) wsls Ao BVa

(C) ol [aeiw-

(D) Aslie yeuis

Various statements are prepared in such a manners that they describe various

types of behaviour of an individual on a particular job.
(A) Ranking

(B) Graphic Rating Scale

(C) Forced Distribution

(D) Check-list Appraisal

A-ui] el 21 2L UL A S 7 Al g 539 A 589 2 dHHl Al

1oy, GUALRL T d UMIEL 52 O & €l d A6
(A) Azwas-

B) wik

(C) eRragll

(D) qul

is telling people what to do and seeing that they do it to the best

of their ability.

(A) Communication
(B) Activity

(C) Direction

(D) Preparation
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26

[Ei 1 - 2uu i goe MAaal 9ol studlaiq sl ur g uudl 2.
(a1 2 - euiRu 21 20e sHARPA s12031 Hee s sl s1d wiesl A
g sl widl .

(A) 191 D 2 2 vig 9.

(B) 1 7 2 ol vl2l 8,

(C) 1vlg 220y 6.

D) 122 6l ALY,

Statement 1 : Supervision signifies overseeing the subordinates at work.
Statement 2 : Supervision means helping workers solve their work problems.
(A) 1 1s true, 2 is false

(B) 1 and 2 both are false

(C) 1 is false, 2 is true

(D) 1 and 2 both are true

A-umidl L. UsRAL Adl g Holld wel o s w0 6,

(A) wWRRuda

(B) 2asles

(C) &l

(D) ad» &

An leader is one who gives orders only after consulting the

group
(A) Participative
(B) Autocratic
(C) Free-Rein
(D) Laissez-Faire

[ 1 - Mg ARl Adl {laal aolql stz d 58 d wael saul
5% Ul 8.

(41 2 - M5 AL Adl 21g A4D & 8 3 LSl Yod: YAl 112 511 Sl
QY 8,

(A) 1013 249 2 vig 9.

(B) 1 vl 2wy 6.

(C) 12 6iq AL 8.

(D) 1 2 2 6iq w2l 9,

Statement 1 : An autocratic leader makes his subordinates act as he directs.
Statement 2 : An autocratic leader assumes that people basically work for
money.

(A) 1 is true, 2 is false

(B) 1 1s false, 2 is true

(C) 1 and 2 both are true

(D) 1 and 2 both are false
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(A)
(B)
©
(D)

(A)
(B)
(©)
(D)

28 ...l

29 ...

§136+

Al 32
wlRudla
Mg AAnuIzL

leadership style increases the acceptance of management’s ideas.

Free-Rein
Lassez Faire
Participative
Autocratic

........... USIRAAL Al ATl € AN S,

wlRRudla
818 o =l
gl
Mg Al
leader avoids power.

Participative

None of these
Free-rain
Autocratic

............. 4 Agcadl uella wslt ssami »ud 8.

AL AR
M52 ARl
gl

is also known as permissive style of leadership.

Participative
Consultant
Autocratic
Free-Rein

30 WSAAR A oonriennnnnnn, U] 2l 8.

(A)
(B)
©
(D)

fludl X m Y
Ayl z

iy &l
NRBUL e H3

McGregor proposed the theory of :

(A)
(B)
(©)
(D)

Theory X and Theory Y
Theory Z

Expectancy

Motivation — hygiene mode
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31 dAld ved AU @dUad, A 539, ddAsH 59, Uk 59, AUsBld
539 v [HARL 9 2L Ul L. 4 21l 8.

(A) ¥ w side
B) ildlar A
(C) 0% 2R 23
(D) 84 s¥d

“To manage is to forecast and plan, to organize, to command, to co-ordinate
and to control”, this definition is given by :

(A) Mary Packer Follet
(B) Oliver Shelden

(C) George R Terry
(D) Henri Fayol

32 i | -l Ugll © FHl Gl&l Aldlael A sy Ba sl
ladl o 8.

(A) wuy[s A
(B) ubas w-2md
(C)  dldldRel
(D) 250dl®

are open system which have continuous interface with the external
environment.

(A) Modern Organizations
(B) Public Enterprise

(C) Environment

(D) Technology

33 Al v2d s sudl aadl
(A) [su-
B) ds-ls
(C) sl
(D) 4y ugli
Management is an __ of getting things done.
(A) Science
(B) Technique
€) Art
(D) Good way
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34 dalasly sidla Yadi aoflswl sq 2 2y qdel ©,

(A) (1) 2l (2) Aos (3) sl (4) Al (5) Ml

B) (1) @il (2) oteet (3) A (4) vpuq (5) Mol

©) (1) 2l (2) &gl (3) -l (4) < (5) e

D) (1) @it (2) Aoten (3) Fysdl (4) €raell (5) Festeu

The modern trend is to classify managerial functions into five categories :

(A) (1) Planning (ii) Organizing (iii) Methods (iv) Men
(v) Controlling

(B) (i) Planning (ii) Organizing (ii1) Materials (iv) Forecast
(v) Controlling

(C) (1) Planning (ii) Objectives (ii1) Materials (iv) Money
(v) Market

(D) (1) Planning (ii) Organizing (ii1) Staffing (iv) Directing
(v) Controlling

35 AWAL S .. £,
(A) Gauled
(B) 5 % AR dAURUdl 2%+
(C) Add Alatdl ulsu
(D) AlssA A
Management is a :
(A) Production
(B) Single use Plan

(C) Continuous Process
(D) Specific Body

36 ciiiiiiinnn. LS A 8. % dA1adlY s1dl FU 3 2119 AL MHRIS,
glRarll dxy ME=1eL 53 6.
(A) dAuds
(B) laAls
(C) wiqul

(D) Hi-ll
A is a person who performs the managerial functions of planning,
organizing, staffing, directing and controlling :
(A) Manager
(B) Professional
(C) Anthropologist
(D) Psychologist
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AAld-l Hoy &g ...... A YA IR AYIRAHE A4IR Gadlel ddld §1d 9,
(A) Adn

(B) sdasdl

(C) «aydy A~ Aqula

(D) AL8SL

Management seeks to obtain maximum out-put with and efforts.
(A) Satisfaction

(B) Workforce

(C) Minimum resources

(D) Customers

A-umidl s [ ) Al ?

(A) AAld-s] @3u Alas L.

(B) A~ v s e B o,

(C) AAa- Ayaall Qo 9.

(D) Ayl [afauala quad Ny o,
Which of the following statements is not true ?
(A) Management is not universal in nature
(B) Management is a distinct process

(C) Management is goal oriented

(D) Management is a multidisciplinary subject

ALSS] AHIMLA AL AN AQAUAAL ..., H12 vol o %L O,
(A) YR&l

B) delaale

(C) AW3AR

(D) adl 384 7[5 59

Satisfaction of customers is very important for the of the business.
(A) Security

(B) Controversy

(C) Employment

(D) Survival and growth

A-umidl s [ ) Al ?

(A) Al visolld Hiadl wdeli-l Bl 3R Yl

(B) ala- dlaslla vakt ©.

(C) AAan-l Aoly [Hel)l U vd sdL A ©.

(D) ALY 835 AAAIY HI2 @d- vud wReta 9.

Which of the following is not true ?

(A) Management does not require co-ordinated human efforts
(B) Management is dynamic

(C) Management relates to execution of decisions

(D) Management is a life giving element in every business

DE-2940 C | 13 [ Contd...



42

43

44

............. A e oflo wiAdl 2q ol A s1d 53 aq.

(C) Hdud+
(D) Hdl ud
means getting the work done through and with others.
(A) Administration
(B) Motivation
(C) Management
(D) Human efforts

Adill ...l ABSEL BUUAL €14 O 24 o ALl ALAL HURLZY A 8.
(A) Al8SL

(B) dla-lail

(C) s R

D) Rala

Satistied are co-operative and contribute to the goals of the
organization.

(A) Customers

(B) Policies

(C) Workers

(D) Conditions

AAldnd 1A sl Mugs, wiedl, didld, s 21 @lsad sl yeris
Sl A AsnRa O,

(A) Adrll

(B) [Mu=wl

(C) zeusla

(D) Ao+

The function of Management pertains to recruitment, selection,
training, development and appraisal of personal.

(A) Leadership

(B) Controlling

(C) Staffing

(D) Organizing

il sl el g2 vafsl siave A dusd yula daey
AlSlel due (e s3 gaeisld-l elanl Gau~t 53 8 7

(A) dds+

(B) [Mu=wl

(€) s A

(D) eRragll

Which of the following functions involves identification and grouping the
activities to be performed and dividing them among individuals and creating
responsibility?

(A) Organizing

(B) Controlling

(C) Staffing

(D) Directing
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45 o<l A s sl 529, el 2iudl, yAsl sdl axy Bulella Ada
Y3 uikg.

(A)
(B)
©
(D)

glRqe(l
siAv Aun
U8RI

BN

involves determining the course of action, giving orders and

instructions and providing dynamic leadership.

(A)
(B)
©
(D)

46 ...

(A)

(B)
©
(D)

47 ...

Directing
Staffing
Motivations

Supervision

...... Al el 215 ABd ol ofloy al>d Yol lsdl uslazadl ubal.

g
PEII]
Aedle
AL~
is the process of passing information from one person to another.
Management
Motivation
Communication

Leadership

.......... A v fladl sHAN YA U 529 A s12

ML il 1Ll JY GuElal 52 8 dxl vkl s3 ddid 9.

(A)
(B)
©
(D)

V1%~
BRI
glRqe(l
BN

is necessary to ensure that the subordinates are following the

instructions given to them and using raw materials, machines etc. properly

(A)
(B)
©
(D)

Planning
Controlling
Directing

Supervision
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Ml 2da Y18 Hosel ua svila-dl A5l sl uBal ¥ evia AdNsRs
8 3 dl d sl sl wBaA L CACICRE

(A) dsa-

(B) Azwas~

(©) [Mu=wl

(D) eRragll

The process of checking actual performance against the agreed standards
with a view to ensuring satisfactory performance is

(A) Co-ordination

(B) Communication

(C) Controlling

(D) Directing

Maal sl el usd saldl, suAlet saldl i e sl el
] 2L F2laAl Rigld e 8.

(A) ¥R A

(B) ¥-dlsel

(C) sl

(D) usa sdl

“The subordinates should be given an opportunity to take some initiative in
thinking out and executing the plans”. This is Fayol’s principle of

(A) Scalar Chain

(B) Centralization

(C) Order
(D) Initiative

el s921020 012 13 dd- saL 2 Gudl Aol ARSI vl 21
AR A H2AddL €lal A8, L F20d-A ... [usgid 8.

(A)  <UsAAl Rardil Rgid

(B) usda $dl.

(C) % ™Al Rigid

(D) UM Rgld

“The superiors in the organization should be experienced and good natured
so as to deal with the subordinates in a proper manner.” This is Fayol’s
principle of :

(A) Stability of Tenure of Personnel

(B) Initiative

(C) Espirit de corps (Union is Strength)

(D) Equality
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