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1.. ‘understanding of organizational behaviour can make you 14
not only a better manager but also increases the personal
effectiveness’. Discuss the statement in the context of
functions and importance of OB.

2 Define personality. In reference to the personality trait; 14
discuss the implications of a manager for the following:

1. High Machiavellianism
2. Low self esteem.

3  Explain David McClelland’s theory of needs. Applying 14
this theory of needs. Judge yourself as a manager.

4. Read the case given at the end and answer the following quesitons 14

1. Reasons for Manjula being disturbed?
2. Attribution process in the case.

5 Briefly explain the ‘Hersey and Blanchard situational 14

theory’ of leadership. Apply this theory to the leadership
style of any leader of your choice.
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6. Short notes ANY TWO:
1. RVS

14

2. THE PUNCTUATED - EQUILIBRIUM MODEL of

group behaviour
3. Stress management
4. Emotional intelligence
5. Organization change

CASE

;‘f anjula Srivastav had been head of marketing for the
% tast four years at Blue Chips, a computar products
firm. The company’s furnover had increased.by two-and-
a-half times.during this period and its market sharein a
number of praducts had also moved up marginally. What
was creditablewas that all-this had happened in an
environmentin which computer prices had been crashing:

- --Although she had a talent for striking-an_instant
rapport with ‘people — particularly with' the company's
dealers — Srivastav often found herself battling against
odds;as she perceived it, as far as berrelationship with
her subordinates:and peers in the'company were
concerned.-Srivastav had o, all*along, fight .mate
prejudice’ She found it unfair that she had to prove herself

regutarly-at work and she used (o make her displeasure ;

known 1o everyone

- Six months ago;:Blue Cths had been taken over by
an_ mdusmal group:which ‘had a diversity.of business’
interests and ‘was, 'more importantly, flush -with funds; -
The change, of ownership had led 10 replacement of the -

managing directar, but it had not affected the existing core

management team:“Anand Prakash, the:new managing
director; ‘had his ‘priorities clear. ‘Blue-Chips will-go i
international’,zhe:had declared in'the first executive ™

commiltee meeting, :and exports will be our first concern’.

- Prakash had also.brought iniHarish Naik as his -

executive assistant with special responsibility for exports:
Naik:had been seconded to Srivasta-for five weeks as
part.of a familiarisation programme.-Much 16 her suiprise;

he had béen appointed,.within twomonths; as.thé vices

president (exports). with compensation and perks higher

than:her. own. Srivastav had made a formal protest to
Prakash who had assured her.that he was aware of her. .
good work:in.the company and that:she would have.an::
appropnale role once the restruclurmg plan he was i

already workmg on'was putinto effect,
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Onemorning, as she entered the office and ,wﬂched
on her.workstation, ‘a message ﬂashed on her screen: it ¢
was from: Prakash ‘Want to’seg you sometime. foday:
regardmg restructurung Will 2:30:be convenient? it said. 14

ater.in his off:ce Prakash had come stra«ght to the_,f
pomt. He:wanted to create a new. post caHed general:

manager {public affairs) in the company. ‘With your excelient
background in customeér relations and connections with
the dealer netwogk, you are the ideal person for the job', he
said, ‘and I-am offering it 1o you.” Srivastav-was quick to
react. There is very little I can contribute in that kind of job’,
she said. 1 was in fact expecting to be promoted as vice:
presidant (domestic marketing}. Prakash said that the entire
gamut of marketing functions would be looked after hy Nakk,
wha wouid have boardroom:responsibility for both domestic
and export sales. ‘If you continue in.markeling, you will have
to be reporting to Maik which | thought may.not be fair.to vou.
In.any case, we necd someone who is strong in markating
to handle publi¢ affairs; Let me assure you that the new post.
| am offering will in no way diminish-yourimportance in'the

‘company. You will in fact be reporting to'me. directly."

‘You'are being-unfair and you -are diminishing ry

importance in the company’,:retorted Srivastav.."You know

that i ‘am a hardcore marketing ‘professional and you' also

know | 'am the best..Why, then;am | being deprived of a

rightful promotion in marketing? Tell :'me’; she asked

-pointedly, ‘Would you have done lhls_ to a male colleauge?’

That’is.a hypothetical questic@n", said Prakash' ‘But |
can't think of any‘other slot for'you inthe restriucturing plan:

g want to implement other than what | am offering’.

It the reasan why you are askmg e ta handle this fancy

: pubhc affairs business of yourg’; said Srivastav,‘is that you

can't think of any other:slot for me, then | would have second

thoughts about continuing to" work for this company'.

‘May T reiterate’s said _P_ral:sash,“'thét i value your role

-and it is precisely‘because ‘of this that:i:am delegating to
‘you the work:| have been personally handling so-far?-May | -
-also'stale'that L'am upgrading the job notanly because itis
‘important but also because itishould match your exxstmg
‘staturg in‘the orgamsanon? : :

I 'need t6 think ‘about this: 1 will fet you'know tomoriow’,.

“isaid Srivastay and left the office.”?
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