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ENGLISH VERSION

Instructions : (1) As per the instruction no. 1 of page no. 1.

(2) Attempt any three questions from Question no.
2, 3,4, 5, 6, 1.

(3) Make suitable assumptions wherever necessary.

(4) Figures to the right indicate full marks.

1  Answer the following in brief : (any five) 10

()
(b)
(c)
(d)
(e)
®
(8)
(h)
@
W)

What are the drawbacks of workforce diversity?
State reasons for growing workforce diversity.
What is potential appraisal?

What is performance counselling?

What i1s meant by performance competency?
Define organization.

Define culture.

What i1s expected roles?

What 1s diversity?

What is customer development?
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2 (a)
3
4 (c)
5 (d)
6 (e)
7T ®

What are the conditions for effective performance
counselling. Explain performance counselling phases.

How will you motivate diverse workforce ? What are
the reasons for growing workforce diversity in the

organization.

Explain tactics of implementation of organization

change. How will you develop tradition of change .

Explain the objectives of performance management
system. Also explain need of performance management

system in organization ?

Explain key outputs of performance management

system.

Explain main process of performance counselling ?

8  Write short notes : (any 2)

(a)
(b)
(©

(d)

Paradox of diversity
Potential appraisal

Essential features of effective Performance Management

System.

Types of culture.
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